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Goal 1
 To establish and operate a world-class, internationally, and nationally recognised shooting Centre of Excellence that promotes safety, excellence, inclusivity, and innovation in shooting sports by the 1st of February 2025. 

Objectives: 

1.1 Safety First: 
Implement strict safety protocols and procedures to ensure the well-being of all participants and visitors. 
Provide comprehensive safety training and education for all range users, regardless of skill level. 

1.2 Excellence in Shooting Sports: 
Develop and maintain state-of-the-art shooting facilities for various shooting disciplines. 
Offer instruction and coaching services to range users of all skill levels. 
Host and participate in national and international shooting competitions to foster excellence and showcase talent. 

1.3 Inclusivity and Accessibility: 
Promote a welcoming and inclusive environment for individuals of all backgrounds, ethnicities, ages, genders, and abilities. 
Offer adaptive shooting programs and facilities to accommodate individuals with disabilities. 
Develop outreach initiatives to introduce shooting sports to under-represented sectors and communities. 

1.4 Innovation and Technology: 
Invest in cutting-edge technology, such as electronic scoring systems and live video solutions. 
Collaborate and partner with industry leaders to stay at the forefront of advancements in shooting sports equipment and techniques. 
Explore environmentally friendly practices, such as solar energy and waste reduction, to minimize the facility's ecological footprint. 

1.5 Community Engagement and Education: 
Host educational seminars, workshops, and clinics on firearm safety, marksmanship, and the responsible use of firearms. 
Partner with local schools, New Zealand Police and community organisations to promote gun safety and awareness. 
Create a welcoming social hub for shooting enthusiasts and their families to foster a sense of community. 
 
1.6 Sustainable Financial Model: 
Develop a sustainable revenue model through sponsorship, visitor fees, membership fees, training programmes, competitions, and events. 
Explore partnerships with local businesses and other sponsors (eg Christchurch NZ) to support the range's operations and expansion. 
Allocate a portion of profits towards range maintenance, improvements, and safety enhancements. 

1.7 Environmental Responsibility: 
Landscaped for beauty, shelter and sound reduction with NZ natives but contributing to our zero-carbon footprint.  
Implement eco-friendly practices in facility design and maintenance. 
Educate range users about responsible environmental practices, including waste disposal and conservation. 
Seek certification or recognition for environmental sustainability efforts. 

1.8 Regulatory Compliance: 
Ensure strict compliance with all New Zealand laws and regulations governing shooting ranges and the use of firearms. 
Maintain open communication with relevant authorities and seek necessary permits and certification. 

1.9 Continuous Improvement: 
Establish an evaluation system (eg TQM) and feedback mechanisms to gather input from range users and the community for ongoing improvements. 
Regularly assess and update range facilities, programs, and services to meet evolving needs and standards. 

1.10 Reputation and Recognition: 
Strive to be recognized as a premier destination for shooting sports enthusiasts worldwide. 
Build a positive reputation through ethical business practices, community engagement, and excellence in all aspects of operation. 


Goal 2
Reinvigorate branch hunting trips, enhance branch training, provide mentoring and connection opportunities 

Objectives:

2.1 increase branch hunting trips
Provide additional club hunting trips through branch contribution to costs, as appropriate, including the high-profile hunts involving substantial travel or helicopter hire.

2.2 Expand branch hunting destinations
Undertake additional activities such as hut maintenance and repairs that enable members access to locations that might otherwise be restricted to foot access, or to helicopter access.

2.3 Build connections with landowners to gain greater hunting access for members
Build relationships with landowners and potentially compensate them if required, for land access permission for either hunting opportunities or for passage to DoC public conservation land

2.4 Increase training opportunities 
Increase the number of Hunts course opportunities per year via adoption of 2.3 (above)

2.5. improve the website casual booking service 
Improve the casual booking service to enhance collaborative hunting opportunities (shared cars, tents, and trips)

2.6 Build connections across branch members 
Facilitate hook-ups between experienced members and rookies with a focus on day or overnight trips local to North Canterbury.

2.7 Facilitate more hunting opportunities for branch members
Creation of DIY trips – Spot X equivalent for club that enables rookies to test their skills, fitness, and gear local to North Canterbury.

2.8 Communicate with branch members on successful hunting how-to.
Share softer messages about hunting: you don’t have to be super fit to get deer or to get into some of the best hunting country in New Zealand, you don’t have to have every bit of kit the Tik Tok hunters suggest as a must.  
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